ROI Analysis Report

Total Cost of Ownership Analysis

Executive Summary

This analysis provides a comprehensive evaluation of the ZeroMRF Enterprise Platform's return on investment
based on your organization's waste management operations. The platform combines blockchain-verified tracking,
real-time analytics, and EPA WARM model compliance to deliver measurable cost reductions and operational
improvements.

Analysis Parameters

Industry Type: Restaurant / Food Service
Monthly Waste Volume: 2,500 Ibs
Current Monthly Cost: $800

Employee Count: 50 employees
Contamination Rate: 35%

Cost Reduction Opportunities (Annual)

Reduced Contamination Fees: $1,680/year
Hauling Efficiency Gains: $15/year
Carbon Credit Revenue: $990/year

Brand Certificate Premium: $600/year

Labor Efficiency Savings: $1,500/year

Total Annual Benefit (Year 1): $5,940

Platform Investment

Initial Implementation: $4,945
Monthly Platform Fee: $699/month
Annual Operating Cost: $8,388

First-Year Total Investment: $13,333

Estimated Payback Period: -24 months
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Platform Capabilities

« Blockchain-verified chain of custody tracking

* Real-time weight and location monitoring

« EPA WARM model carbon impact calculations
» Contamination rate tracking and alerts

« Multi-facility support with role-based access

» Mobile-first interface for all stakeholders

» API access for enterprise integrations

* 99.9% uptime SLA with service credits

* SOC 2 Type Il certified infrastructure

* TS Analytics™ platform (included)

Key Assumptions & Methodology
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